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The Executive Guide to Developing Strategy  
in an Uncertain World 

Award-winning author Kristin Arnold is an expert in the area of 
leading workplace teams.  As a high stakes meeting facilitator, 
keynote speaker, and professional panel moderator, Kristin has 
worked with over a hundred different organizations, three 
hundred different teams, and presented to over a half a million 
people around the world on the topics of leadership, strategy, 
innovation, critical thinking and teamwork. 

Kristin brings 20 years of practical team building experience to 
your audience. She has worked with small businesses to Fortune 
500 companies and is equally adept on the shop floor as she is 
in the executive boardroom.  

Kristin Arnold 

How can you set strategy in an ever-changing and uncertain world 
where customers are demanding even more choices and a better 
user experience? Professional meeting facilitator and business 
strategist, Kristin Arnold will share her “insider secrets” to creating a 
solid strategy in a volatile world – and how to ensure the successful 
execution to the strategy.  She’ll share several processes, tools and 
models to help you create a living and breathing strategy that will 
guide the actions of each and every employee in your organization. 

Three Main Core Competencies 
Strategic Thinking, Decision Making, Communication 

This course is appropriate for:  
C-Suite, Senior Executive, VP 
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