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Ruthless Consistency: How to Execute Strategy,
Implement Change and Drive Results... or else!

Despite high-profile launches and best intentions, most strategic
change initiatives fail. Results don't happen by chance. They
happen when leaders build organizations that are systematically
aligned with winning - the right environment, right focus and right
team. All driven by the right commitment. In this interactive and
assumption-challenging workshop, Michael will address each of
the four "rights". Michael details a robust Strategic Management
Process that has proven far more successful than mere strategic
planning. If you're committed to building an organization that is
focused, aligned and disciplined, then this workshop is for you.

Michael Canic, PhD, CSP

Michael Canic has one focus in business: helping committed leaders
make strategy happen. He is President of Bridgeway Leadership, a
strategy + execution consulting firm with offices in Denver and Vancouver.
Applying his proprietary Strategic Management System, Michael has
helped hundreds of leaders turn their ambitions into strategy, and strategy
into reality. Clients say it's the most effective strategic process they've
experienced. Michael has delivered hundreds of presentations on four
continents and is known as a dynamic speaker who leaves audiences with
a wealth of original, ready-to-apply concepts, models and tools.

Three Main Core Competencies
Strategic Thinking, Change, Performance/Productivity

This course is appropriate for:
CEOQ’s, Top Management Team Members, Emerging Leaders

Learning Library assets included:
Video: “How to Create and Sustain the Right Focus”

For more information or to register, visit www.LeadershipUSA.biz or call 303-471-7401




