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Exceptional Leadership:
Essential Skills for NOW and WHEN

The need for exceptional leadership skills is greater now than ever
before. The old ways are no longer effective. Why? Because every
day, private and public sector organizations are finding themselves
in a VUCA = (Volatile, Uncertain, Complex and Ambiguous)
environment. Exceptional Leadership will help attendees develop,
rather than be trained, in tools and techniques that will allow them
and their companies to flourish in the upcoming years. Some major
points covered include: The four critical factors for thriving in
uncertain scenarios; why wirearchies have replaced hierarchies in
today’s successful companies; how to turn any VUCA situation into
an opportunity for significant success; how to engage all
employees in energetic solutions-driven dialogue, and more.

™

Tim Durkin

Tim Durkin is considered one of America's leading experts at developing
leaders for today’s VUCA environment. His clients include: IBM, Ford,
GE, AT&T, Ernst & Young, KPMG, Exxon Mobile, Johns Hopkins
Medical Center, Texas Health Resources, UT Southwestern Medical
Center and dozens more. Tim is an adjunct faculty member at Southern
Methodist University’s Executive Education Program. Also, he’s an
instructor at Texas A&M’s Business Fellows Program. Author of “Moving
from Promise to Performance” and is currently writing another book on
developing leadership skills for an uncertain and volatile world.

Three Main Core Competencies
Executive Presence, Performance/Productivity, Change

This course is appropriate for:
Vice President, Managers, High Potentials, Entrepreneurs

Learning Library assets included:
Video “Essential Skills for NOW and WHEN”

For more information or to register, visit www.LeadershipUSA.biz or call 303-471-7401




