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Leading a Multigenerational Workforce 

Many organizations report problems managing and effectively 
retaining a diverse multigenerational team. It's important to 
consider generational diversity is a symptom of the problem, not 
the cause. The root cause is likely related to communication, 
leadership, and organizational culture. Participants will connect 
with a deeper understanding of how to navigate and successfully 
lead a multigenerational workforce team. They will explore how 
to approach situations to garnish an atmosphere of respect and 
generational neutrality. You’ve made a commitment to 
excellence. Now solidify your actions by uniting the team. 

Dennis E. Gilbert 

Dennis E. Gilbert is a proven leadership, generations, and change 
expert who has helped hundreds of organizations and thousands of 
individuals and teams transition forward to achieve higher levels of 
business and organizational success. He is a four time author and has 
contributed to eight other books published by Pfeiffer. He has obtained 
the highly coveted status of Certified Speaking Professional (CSP

TM
) 

with the National Speaker Association. Fewer than 12% of the 5,000+ 
speakers of the 13 associations affiliated with the Global Speakers 
Federation currently hold this honor.  

Three Main Core Competencies 
Communication, Managerial Skills, Performance/Productivity 

This course is appropriate for:  
C-Suite, Senior Executive, VP, Directors, Managers, High Potentials 

Learning Library assets included:  
Chapters from  my Book “Navigating a Multigenerational Workforce” 
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