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People Personalities & the Plague: Strategies for 

Building & Leading High Performing Teams 

A perpetual challenge for leaders is keeping members engaged, 
focused and motivated. Failing, frequently results in a lack of trust, 
increased conflict and decreased productivity. Gregg works with 
leaders to understand the foundational core of successful teams, 
and the power of vulnerability trust among everyone. A leader’s 
main task is to guide and keep the team on course reaching their 
destination and accomplishing goals. Not just a journey on how to 
accomplish results; this is also a strategic plan for leadership 
helping leaders recognize and understand the importance of 
building effective teams through integrating passion and purpose 
that drives performance now and in the future. 

Gregg Gregory, CSP 

With more than 1,500 keynotes, breakout sessions, and training 
workshops, Gregg Gregory is the team building expert for leaders at every 
level. He believes that teamwork is the single most competitive advantage 
any organization can have in today’s competitive workplace. His expertise 
& articles have appeared in hundreds of business and trade publications. 
His client list includes corporations, non-profit associations, and 
government agencies. Gregg was recently recognized as one of the Top 
25 Thought Leaders by HDI, the first membership association and 
certification body created for the technical support industry. 

Three Main Core Competencies 
Communication, Creativity/Innovation, Strategic Thinking 

This course is appropriate for:  
Vice President, Directors, Managers, High Potentials 

Learning Library assets included:  
e-book “ONE Team—ONE Dream” 
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