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Ignite Innovation: Helping You Move Your
Innovations from Vision to Reality

This dynamic workshop will start with an overview of the entire
process of creating, developing and implementing innovation.
Participants will then begin the creation of their own innovations.
They will then test, identify barriers to launch and develop actions
to ensure the successful implementation of these innovations.
They will gain knowledge in how to use the innovation process to
improve create and/or improve products, services, processes,
structures, etc. One key learning for all participants will be the
awareness that the trick to innovation is not in the tools, rather it is
in knowing how to take the tools and use them through a process
from idea generation to innovation implementation.

Michael Stanleigh, CMC, CSP, CSM

Michael is a certified management consultant and certified speaking
professional who loves to share his business secrets for operational
success with business audiences. As CEO of Business Improvement
Architects, he works with leaders and their staff, helping them create a
strategy, culture and process for innovation. Michael has a reputation
for helping organizations define their strategic direction, manage
change, become more innovative, improve the performance of their
leadership and as a Certified Scrum Master, successfully execute their
projects.

Three Main Core Competencies
Creativity/Innovation, Change, Culture

This course is appropriate for:
C-Suite, Senior Executive, VP, Directors, Managers, High Potentials

Learning Library assets included:
eBook: “Ignite Innovation”

For more information or to register, visit www.LeadershipUSA.biz or call 303-471-7401




