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Leaders Ought to Know:
Earning the Right to be Heard

The most effective leaders are known and respected for their ability
to create and communicate ideas, concepts, strategies & solutions,
LEADERS | within their organization. Unfortunately, far too many leaders have
OUGHT never learned the proven processes the best leaders regularly use
TO KNOW |  to capture the imagination, attention and respect of their superiors.
This fast-paced, high energy, practical workshop is specifically
designed to introduce and prepare interested leaders to not only
“get what they want” from the decision making process, but to also
, “earn the right to be heard” from those who are ultimately charged
\/A??IIOL([)[:'1«' . | with making those critical decisions. Participants will walk away from
= this workshop armed with practical, time-tested information, tools
and techniques - and to earn the right to be heard in the process.

Phillip Van Hooser, MBA, CSP, CPAE

Phillip brings a wealth of leadership information, experience & success
with him to the platform every time he’s invited to speak. A former H.R.
Manager in various Fortune 500 corporate manufacturing operations,
Phil learned firsthand and early on the difference between leadership
philosophy — and leadership performance. Phil has authored multiple
books, including: “You're Joe’s boy, ain’t ya?”: Life’s Lessons for Living,
Loving and Leading; Willie’s Way: 6 Secrets for Wooing, Wowing and
Winning Customers and Their Loyalty; and We Need To Talk: Building
Trust When Communicating Gets Critical Leaders Ought To Know.

Three Main Core Competencies
Interpersonal Skills, Decision Making, Performance/Productivity

This course is appropriate for:
Vice President, Managers, High Potentials

For more information or to register, visit www.LeadershipUSA.biz or call 303-471-7401




