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Something’s Going to Change Around Here:  
The Five Stages to Leveraging Your Leadership 

Liz Weber will share her model: The Five Stages of Focused 
Leadership Development™. This model shared in her award-
winning book: Something Needs to Change Around Here, will 
help you quickly identify why your teams lack depth, often under-
perform, and cause you to worry and work the long hours you do.  
Whether you are a seasoned executive or new leader, this model 
will resonate with you. As all strategic leaders know, leadership is 
an ever-changing process. The key to great leadership is being 
able to lead in the right manner at the right time. Join us to learn 
what simple steps you can take to become the leader your team 
needs now and in the future! 

Liz Weber, CSP, CMC 

Liz provides strategic and succession planning, executive coaching, and 
comprehensive leadership development training and products to business 
owners, executive teams, boards of directors, and other leaders. She 
holds an MBA in International Business, is a sought-after board member, 
and served as a National Director for The National Speakers Association. 
In addition to service on its Executive Compensation and Executive 
Committees, Liz served as the Association’s Strategic Planning Chair for 
four years, and chaired its Global Speakers Federation and Volunteer 
Reimbursements Task Forces. 

Three Main Core Competencies 
Employee Relations, Accountability, Executive Presence 

This course is appropriate for:  
C-Suite, Senior Executive, VP, Directors, Managers, High Potentials 

Learning Library assets included:  
Book “Something Needs to Change Around Here:  
The Five Stages to Leveraging Your Leadership” 
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