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Embrace the Challenge of Change: 

Inspiring & Influencing Teams When it Matters Most 

One of the most valuable job skills today is knowing how  
to change. Some changes we can control, others we can 
influence, and some situations we simply can’t. So we 
must get more agile in not only adapting to change, but 
also embracing it. Learn and apply key strategies to more 
effectively manage reactions, increase effectiveness 
individually and within your team, and become a more 
influential change agent. Discover how to inspire your 
teams to take accountability and manage challenges 
related to communication, productivity and resistance. 

Tracy Butz, CSP 

As a former Director of Learning & Development, Tracy Butz was 
accountable for talent management and employee development. She 
parlayed her career to become a coveted speaker on workplace culture 
and engagement, with a who’s who list of clients both large and small. 
Tracy holds the designation of Certified Speaking Professional™ 
(CSP), earned by only 12% of speakers worldwide. She is also a 
prolific and accomplished author, supported by her bestselling book 
HOLY COW!  Tracy understands client needs, delivers on her 
promises, and is your solution to develop your leadership talent. 


