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Surviving and Thriving in the Age of Disruption: 
Apply Google’s Best Team Strategies

to Being an Effective Leader 
Disruption is happening to many industries. Whether your 
company is leading disruption, or responding to your 
competitors’ disruptive practices, as a leader, you not only have 
to embrace change yourself, you have to create an environment 
where your team members seek and welcome productive 
change. To be successful leading or responding to disruption 
depends on deep trust with your team. Google recently released 
its study of what made its most productive teams. The results 
can be applied to any organization, especially those seeking or 
reacting to disruption.

Rebecca Morgan, CSP, CMC 

Rebecca Morgan, CSP, CMC, is an international speaker, trainer and 
consultant specializing in creating innovative solutions for workplace 
effectiveness challenges. She's appeared on 60 Minutes, Oprah, the Wall 
Street Journal, Forbes.com, ABC.com, National Public Radio and USA 
Today as well as international media. Rebecca is the bestselling author of 
26 books. Two have sold over 250,000 each and have been translated 
into nine languages. She is only the 15th person in the world to have 
earned both the Certified Speaking Professional (CSP) and the Certified 
Management Consultant (CMC) designations.

Three Main Core Competencies 
Interpersonal Skills, Emotional Intelligence, Managerial Skills 

This course is appropriate for: 
Managers, High Potentials 

Learning Library assets included:  
e-book “Grow Your Key Talent: Thought-provoking Essays for Business Owners, 

Executives and Managers on Developing Star Staff” 
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