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Evolving from Manager to Leader: 
5 Influencing Strategies to Accelerate Success and Make a Difference

This session explores essential strategies and techniques 
required to powerfully evolve from manager into leader. Being a 
manager is one of the most arduous and yet most valuable 
roles in any organization. The challenge lies in dealing with the 
expectations of those above and below you while also 
influencing the success of the people around you. When you 
master managing while leading, you will discover how to impact 
any organization from the middle. You will leave this class with 
the skills needed to powerfully evolve into a Manager who 
Leads. 

Ann Tardy, JD, CSP 
As a Silicon Valley corporate attorney and a serial entrepreneur, Ann 
studies people as leaders in various ways. In 2003 Ann launched 
LifeMoxie Mentoring to radically increase people's job-love by improving 
their ability to manage, lead, mentor, and collaborate. As the Chief 
People Officer, Ann Tardy creates collaborative communities and better 
bosses for stronger organizations. She founded The Mentoring Leaders 
Circle, developed the MentorLead platform, authored three books, 
produced a documentary, received the Certified Professional Speaker 
award, and cycled across the country. Her programs are loved by Kaiser 
Permanente, Stanford, Duke Energy, and Macy’s.

Three Main Core Competencies 
Managerial Skills, Engagement, Communication

This course is appropriate for:  
A = Level 2, B = Level 3, C = Level 1 

Learning Library assets included: 
Whitepaper: Can They Benchpress?
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