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Radical Productivity: The Activators Managers and 
Leaders Need to Work, Lead, and Innovate Better!

Stop doing what doesn’t work. Learning the activators of 
“radical productivity” will save you time and frustration by 
discovering exactly what to do and what not to do to boost 
your own performance, staff performance, and shape the sort 
of responsive work culture you want. You’ll learn techniques 
to ramp up your efficiency making the most of your 
brainpower, getting far more and better productivity than you 
have in the past without burning yourself out. You’ll discover 
brain-friendly ways to impact, persuade, connect with others, 
and exactly what behaviors (and words!) will get in the way of 
you reaching others with your message, skills, or gifts.

Erika Garms, MA, PhD
Erika Garms, PhD is a cross-industry organization development consultant 
who helps leaders and teams work, manage, and innovate smarter. As 
CEO of WorkingSmarts (www.workingsmarts.com), she uses her gift for 
translating powerful scientific theory to everyday workplace practice. 
Garms is a popular keynote, retreat, and leadership meeting speaker and 
facilitator and the author of, “The Brain-Friendly Workplace: Five Big Ideas 
from Neuroscience That Address Organizational Challenges” and the 
upcoming, “ManagementSmarts.” Erika’s firm also offers unique and 
intensive online and hybrid management and leadership development 
programs for individuals and teams.

Three Main Core Competencies
Personal Productivity, Performance, Engagement

This course is appropriate for: 
A = Leader of Others; B = Leader of Leaders; C = Leader of Self
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Learning Library assets included:

ebook Do This, Not That: The Ultimate Guide to Giving Feedback, Finding Focus, 
Leading Change, Motivating Others, and Holding Epic Meetings 




