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Influence to Impact: Leveraging 
Interpersonal Power for Women Leaders

Influence to Impact: Leveraging Interpersonal Power for Women 
Leaders is an interactive leadership development workshop 
designed to help existing and emerging women leaders build the 
ability to influence.  In today’s environment influence is a critical 
competency for gaining buy-in for ideas, projects and proposals 
with team members, direct reports, and clients. The Influence to 
Impact (I2I) course explores the gender dynamics of 
organizational influence, enhances awareness of personal 
influence strengths, builds influence skills, and provides tools for 
increasing the ability of women leaders to effect interpersonal and 
organizational change. 

Jeanne Porter King, Ph.D.
Dr. Jeanne Porter King is the Founder and President of TransPorter 
Group, Inc., and an powerful teacher and speaker.  As a global leadership 
consultant, Dr. Jeanne has led programs in over 15 countries. An inspiring 
speaker, Dr. Jeanne’s sessions are described as transformative and 
engaging, helping participants to reflect on and connect to their own 
unique style of influence, as well as to develop strategies for influencing 
others, and making a lasting impact. Visit www.TransPorterGroup.com to 
discover the full line of professional services offered by Jeanne and her 
consulting practice.
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Three Main Core Competencies

Motivation/Influence, Emotional Intelligence, Culture

This course is appropriate for: 

A = Leader of Others; B = Leader of Self; C = Leader of Leaders

Learning Library assets included:
e-book Influence to Impact: Using the 6-I Framework for Enhancing your Leadership




