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Introduction







Chapter	1



Track	Emotional	Investments







HOLY	COW!	Workplace	Commitment	Survey:







Emotional	commitment	means	you	actually
care	about	your	work	and	your	company.
You	don't	work	just	for	money.	You	work	to

make	a	difference.



Personal	Challenge

Do	 you	 consider	 yourself	 engaged,	 disengaged	 or	 actively
disengaged	 in	 your	 current	 role?	 Consider	 one	 action	 you
will	 commit	 to	 today	 to	 heighten	 your	 personal	 level	 of
engagement.	Whether	 it	 is	 a	 large	 or	 a	 small	 act,	 the	 key
component	is	committing	to	it	and	then	following	through.



Chapter	2



Aim	for	Amazing



Determine	if	there	are	individuals	who	are
ready	to	step	into	leadership	roles	or	if

investing	in	development	plans	is	the	right
choice—given	the	skill	level	difference.





















Personal	Challenge

Offer	 a	 gesture	 of	 kindness	 today,	 preferably	 toward
someone	with	whom	your	relationship	is	somewhat	strained.
It	could	be	as	simple	as	writing	a	meaningful	message	 in	a
thank	you	card	to	a	client,	colleague	or	friend.	Or	maybe	you
could	offer	assistance	to	a	team	member	who	is	trying	to	get
all	 of	 her	work	done	 in	order	 to	arrive	on	 time	at	 her	 son's
baseball	 game.	 This	 small	 gesture	 will	 benefit	 the	 other
person,	 and	 you	 will	 feel	 good	 about	 reaching	 out	 and
demonstrating	kindness.



Chapter	3



Lead	to	Influence











The	essential	element	is	an	individual's
ability	to	influence.	A	leader's	responsibility,
at	its	core,	is	to	influence	others	to	achieve	a
common	objective.	How	a	leader	exercises

this	ability	is	key.

Personal	Challenge

Think	 about	 leaders	 who	 have	 positively	 influenced	 you	 in
your	 life.	 Select	 one	 of	 those	 individuals	 and	 ask	 yourself
how	 many	 of	 the	 10	 leadership	 traits	 he/she	 routinely



demonstrated.	 If	 this	 person	 is	 still	 alive,	 reach	 out	 and
explain	how	he/she	impacted	your	life.
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Expect	Accountability







Accountability	is	a	personal	choice	to	rise
above	one's	circumstances	and	demonstrate

the	ownership	necessary	for	achieving
desired	results.





Personal	Challenge

Consider	 one	 thing	 you	 really	want	 to	 do	 but	 haven't	 been
able	 to	carve	out	 the	 time	necessary	 to	accomplish	 it.	How
will	 you	apply	 “Planned	Neglect”	 toward	 this	desire,	 so	you
can	attain	success	with	it?
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Cultivate	Candor

Stepping	up	and	sharing	a	tough	message	in	a
way	that	maximizes	candor	and	minimizes

defensiveness	takes	courage.























Personal	Challenge

Consider	 one	 tough	 conversation	 that	 is	 holding	 you	 back
from	 achieving	 a	 more	 collaborative	 and	 meaningful
relationship	with	someone.	Co	to	this	website	and	download,
print	 and	 complete	 both	 the	 “Candid	 Conversations
Preparation	Guide”	and	the	“Candid	Conversations	Practice
Worksheet”	 documents:
www.CandidConversationsthatDriveResults.com.	 After
preparing	 for	 the	 hard	 conversation	 you	 know	 you	 need	 to
have,	step	up	and	courageously	engage	in	dialogue	with	the
person.	 As	 you	 likely	 realize,	 relationships	 don't	 get	 better
simply	 because	 you	 want	 them	 to.	 Taking	 action	 is
necessary.

http://www.CandidConversationsthatDriveResults.com


Chapter	6



Ditch	the	Downers





Regardless	of	your	role,	putting	distance
between	you	and	harmful	naysayers	is
essential	for	healthy,	meaningful	and
respectful	relationships	to	prosper.





Personal	Challenge

Is	there	someone	in	your	life	who	has	a	toxic	attitude?	If	so,
consider	the	ideas	shared	in	this	chapter	and	determine	how
you	can	best	deal	with	this	situation.	Once	you	have	outlined
a	plan	of	action,	take	the	steps	necessary	to	lead	you	toward
a	different,	more	positive	outcome.
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Be	Intentional	with	Innovation



Instead	of	viewing	innovation	as	sporadic
bolts	of	lightning,	think	of	it	as	an

intentional	process	that	alters	behavior	and
creates	a	place	where	new	ideas	are	born.









Personal	Challenge



The	Remote	Associates	Test,	 created	by	Professor	Sarnoff
Mednick	 at	 the	 University	 of	 Michigan	 in	 1962,	 is	 used	 to
assess	creative	thinking	skills.	It	measures	the	ability	to	see
relationships	 between	 things	 that	 are	 only	 remotely
associated.

Consider	 three	 unrelated	words,	 such	 as,	 “Falling—Actor—
Dust,”	determine	a	fourth	word	that	connects	all	three	words.
The	 correct	 answer	 is	 “star.”	 (fallingstar;	 movie	 star;
Stardust).

Test	your	creative	thinking	skills	with	the	challenges	outlined
on	the	next	page.	Have	fun!





Chapter	8



Yearn	to	Learn





Leaders	often	exempt	themselves	from
learning—when	instead,	they	should	be	first

in	line.



Personal	Challenge

What	 is	one	skill	or	activity	you	have	desired	either	to	 learn
or	 improve?	Schedule	 time	 in	your	calendar	and	commit	 to
learning	 or	mastering	 this	 new	 talent.	When	 you	 do,	 it	 will
foster	a	huge	sense	of	accomplishment	that	likely	will	lead	to
enhanced	growth	in	other	aspects	of	your	life.



Chapter	9



Value	Levity	and	Fun





Having	fun	at	work	leads	to	increased	employee	trust,	enhanced
creativity	and	communication,	decreased	stress,	lower	turnover,
higher	morale,	a	stronger	bottom	line,	and	a	deeper	commitment

to	the	organization.
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Personal	Challenge

What	is	one	idea	that	you	will	either	execute	or	recommend
be	implemented	this	month	to	enhance	the	level	of	levity	and
fun	in	your	workplace?



Chapter	10



Appreciate	and	Celebrate



You	obviously	go	to	work	to	earn	a	paycheck,
but	for	most,	desires	go	well	beyond	that.
Employees	want	to	be	appreciated	and

valued	for	their	contributions,	and	feel	as	if
they	are	making	a	difference	in	some	way.









Personal	Challenge

Implement	 or	 recommend	 one	 congratulatory	 gesture
outlined	 in	 this	 chapter,	 preferably	 for	 someone	 on	 your
team.	 It	 is	 amazing	 how	 one	 small	 act	 of	 genuine
appreciation	can	have	such	a	profound	and	positive	impact.
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