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AVAILABLE MONTHLY MEMBERSHIP SEMINAR

Increasing Inclusion: Encouraging Employees to Share
Ideas, Different Perspectives, and Uncommon Solutions

When managers get all members of their team to openly share
ideas, opinions and perspectives the organization is able to develop
more creative solutions to difficult problems. Utilizing every human
resource in your entity will increases success and growth. Learn to
spot underutilized resources and overcome the challenges of four
different generations as well as different learning styles in your
workplace. Use inclusion circles to find the sweet spot when diverse
thoughts come together to form a powerful tool to increase
productivity and competitiveness. Discover the five conflict
management styles that can be used to resolve differences. Don’t
miss this unique management program... your organization’s future
depends on it!

Michael Soon Lee, DBA, CSP

Michael Soon Lee, DBA, CSP, has been a manager, CEO and
Chairman of the Board for many organizations. He is the author of eight
books including, “Black Belt Negotiating” and “Cross-Cultural Selling for
Dummies” which helps readers utilize the power of inclusion to increase
sales and employee satisfaction. Dr. Lee has spoken over 1,000 times
around the world to companies like: Coca-Cola, Chevron, Boeing,
General Motors, State Farm Insurance, the National Association of
Realtors, the National Association of Music Merchants, Farm Bank, the
Credit Union Executives Society, Aptium Oncology and many others.

Three Main Core Competencies
Conflict Management, Culture, Performance

This course is appropriate for:
A=Level 2, B=Level 3, C=Level 1

Learning Library assets included:
Assessment: Manager Inclusion That Can be Used Company-wide.

For more information or to register, visit www.LeadershipUSA.biz or call 303-471-7401






