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Emotional Intelligence for Leaders:
Build Stronger Relationships with Team Members

No matter how smart you are, your brain still seems to get the best of you
when you are under pressure, worried about change, or just too busy. Your
brain has a mind of its own. Yet you can outsmart your brain and make more
powerful choices if you know what emotional triggers drive your behavior.
You can ease your tension, adapt to changing scenarios, and create better
alignment in your conversations with a foundational skills and knowledge in
emotional intelligence. This program will help you understand and
sometimes laugh at how your brain works so you can consciously choose
how to best use your time, your mind, and your skills in unpredictable
situations. You can become the master, not the victim of your brain.

Marcia Reynolds, PsyD, CSP

Dr. Marcia Reynolds, CSP is fascinated by the brain, especially what
triggers feelings of connection, commitment, and possibility. She
draws on her research to teach and coach leaders to get positive
results from difficult situations. She has presented in 35 countries
for corporations, government agencies, associations, and
universities including Harvard Kennedy School, Cornell University,
and schools in Canada, Russia, and Kazakhstan. Marcia’s doctoral
degree is in organizational psychology. She continues to research
workplace behaviors, leadership effectiveness, and the science of
motivation and engagement. She also holds two master’s degrees
in education and communications.

Competencies:
Thursday, February 13, 2020 Emotional Intelligence,
Registration: 8:30 AM | Session: 9:00 AM - 2:30 PM Interpersonal Communications,

People Management

The Curtis Ballroom at the Landmark Most Appropriate: Level 2
5345 Landmark Place, Greenwood Village, CO 80111 Next Appropriate: Level 3
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