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TAKING LEADERS TO NEW HEIGHTS

MONTHLY MEMBERSHIP SEMINAR

Think, Lead, and Plan Strategically:
Moving from Strategy to Execution with an
Aligned, Engaged Team

D Strategic Thinking is a skill executives demand of their direct reports,
SRS et it's not just a skill ives and senior staff. Liz Weber wil
JOB AND yet It's not just § skKi or.executlves' an .senlor. s.ta . .|z eber wi
share how learning to think strategically is a critical skill for all
LEAD employees - front-line to executive staff- when you're working to
) create a strategic, flexible, and aligned workforce and organization

The 5 Csand As a senior leader, you know the progression of skill development
LEADERSHIP from strategic thinking, to strategic planning, to strategic leadership is
imperative to your success. Leadership is an ever-changing process,
but the key to knowing what skill to enhance or change and when to
change requires thinking and planning - strategically. This program
and Liz's models on strategic planning and strategic leadership will
show you how.

Liz Weber, MBA, CMC, CSP

Liz Weber provides strategic and succession planning, executive coaching,
and comprehensive leadership development programs to business
owners, boards of directors and leadership teams. Liz is one of fewer than
100 people in the U.S. to hold the Certified Speaking Professional (CSP)
and Certified Management Consultant (CMC) designations; the highest
earned designations in two different professions. Now headquartered near
Harrisburg, PA, Liz has supervised business activities in 129 countries and
has consulted in over 20. She has also written nine leadership books,

writes a monthly column, and shares strategic leadership insights via
various social media outlets daily.

Competencies:
Strategic Thinking, Managerial
Skills, Accountability

Thursday, December 5, 2019
Registration: 8:30 AM | Session: 9:00 AM - 2:30 PM

The Curtis Ballroom at the Landmark Most Appropriate: Level 1
5345 Landmark Place, Greenwood Village, CO 80111 Next Appropriate: Level 2

For more information or to register, visit LeadershipUSAColorado.com or call 303-471-7401
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