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Stepping up to Supervision:
How to Increase your Influence with Others
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i New to the management and leadership game? That can feel overwhelming and
GAREER even a little scary. This half-day workshop has got you covered. It’s designed to
Q%ME\L{EE{%ENT give new managers practical tools and strategies that will not only make you a

That better leader, but help prepare you for greater future responsibility as well! It’s
totally hands-on with a mix of powerful interaction utilizing group activities and
thought-provoking training. Give us your contributors and we’ll send them back
with strategies that work, mindsets that will move them forward, and skills that

will allow them to lead more with ease.

Jan Dwyer Bang, MBA, CSP

Jan owns Boundless Results, a speaking, training, consulting, and
coaching business located in Sumner, Washington. Her clients
include the Boeing Company, Weyerhaeuser, Starbucks, and the
State of Washington. She is a published author in several publications
and is a featured author of two books, including Real World

Career Development Strategies That Work. She is a Distinguished
Toastmasters, the highest honor within Toastmasters and is an active
member of the National Speakers Association. Jan has earned the
Certified Speaking Professional designation (CSP), awarded by the
National Speakers Association for platform excellence and client
satisfaction.

Competencies:
Wednesday, December 8, 2021 People Management

Registration: 8:30 AM | Session: 9:00 AM - 12 PM Influence/Persuasion
Goals/Performance

The Curtis Ballroom Most Appropriate: Level 3
5345 Landmark Pl, Greenwood Village, CO 80111 Next Appropriate: Level 2
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