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Lead Like a Coach: 
How to Develop and Lead a Rock Star Team

If you’re like most managers, more than half your time is spent dealing with 
people issues. Learn how you can adopt a coaching approach to managing people 
– which leads to more cohesiveness, innovation, creativity, and problem solving 
within your team, and gives you more time to be strategic. Employees who clearly 
understand expectations -- and know they’re accountable -- enjoy more job 
satisfaction, stay longer, and produce better results.  This is an interactive session 
with an assessment and model to guide you in conducting effective coaching 
conversations.  

Dean Savoca, M.Ed., BCC, CSP 
Dean Savoca is the performance development partner for 
organizations who want highly effective teams who are focused, 
aligned and inspired.  A 25-year veteran of the meetings and events 
industry with a master’s degree in Organizational Performance 
and Change, Dean’s a board-certified coach and has conducted 
+10,000 executive coaching sessions. He’s also a Certified Speaking 
Professional ™, conferred by the National Speaker Association. 
Dean speaks, trains and consults across the country on leadership, 
influence and development.  

Wednesday, July 21, 2021 
Registration: 8:30 AM | Session: 9:00 AM - 12 PM

The Curtis Ballroom
5345 Landmark Pl, Greenwood Village, CO 80111

Competencies: 
Coaching
Creativity Innovation
Teamwork/Collaboration

Most Appropriate: Level 2
Next Appropriate: Level 3


