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Practical Project Management:
The Art & Science of Delivering Business Value

In our rapidly changing world, every organization must somehow deliver change
Practical Project through new processes, products, and/or services. Some organizations do this
AuMae‘:ag?mf“i well, while others do not. This fast-paced, dynamic presentation will examine

i the latest tools and techniques for successfully delivering business value using
the discipline of professional project management. Agile, waterfall, spiral - we
will examine the performance differences of various methods, the most effective
tools, and give practical advice for how to deliver better, faster, and cheaper all
while keeping your people energized and engaged.

Martin VanDerSchouw

With over 30 years of experience as a leader, corporate executive,
and coach Martin VanDerSchouw is the author of Practical Project
Management, A User’s Guide to Getting Things Done and Flavor

of the Month, A Leadership Fable. He has appeared or authored
over 40 articles in the Investors’ Business Daily, Wall Street Journal,
Forbes Magazine, Interactive Week, Virtual Finance, Fortune
Magazine and many others. His message is practical, insightful, and
immediately actionable.

Competencies:
Wednesday, March 24, 2021 Time Management/Productivity

Registration: 8:30 AM | Session: 9:00 AM - 12 PM Creativity/Innovation
Business Acumen

The Curtis Ballroom Most Appropriate: Level 2

5345 Landmark Pl, Greenwood Village, CO 80111 Next Appropriate: Level 3
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