LEADERSHIP USA’
3T Leadership Competency Model

Stepping up to Supervision:
How to Increase your Influence with Others
With Jan Dwyer Bang, MBA, CSP

MOST appropriate = Level 3 (Leader of Self) = High potentials, emerging
leaders, 1st time manager

NEXT appropriate = Level 2 (Leader of Others) = Middle managers, people
leaders, frontline supervisors

LEADERSHIP USA, INC. - 303-471-7401 - Laura@LeadershipUSA.com






